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fRecent Developments

• Working Group 6 met at KEK, wrote draft global 
communication plan

• US LCSC Communication Committee appointed, 
charged

• ILC Web site  
http://www.interactions.org/linearcollider/
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fKEK

Working Group 6 wrote Draft Global ILC Strategic Communication 
Plan
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fStrategic Communication Plan

• Goal
• Strategy
• Tactics

– We often confuse tactics with strategy. 

– “Let’s do a brochure” or “Let’s visit 
Washington/Brussels/Tokyo” are tactics, not 
strategy

– Strategic because we have limited resources and 
clear but difficult objectives .
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fGoal

Build the International 
Linear Collider
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fStrategy

• Use collaborative, strategic
communication  to build support for 
constructing the international linear 
collider for particle physics research.
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fStrategy

• Use collaborative, strategic communication…

– Collaborative means we plan and carry out 
communication together on a global scale, 
combining resources and coordinating regional 
communication efforts. (InterAction does this already.)

– Strategic means we keep our eyes on the goal and 
put our communication resources where they will 
do the most good.
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fExample Tactics
• Develop common ILC logo, common graphic  standards

• Publish weekly electronic ILC newsletter

• Continue to develop ILC Web site, build traffic

• Prepare ILC talks in many languages

• Cultivate partnership with industry
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fElectronic newsletter
• Different from Web site; comes to your mailbox
• Unites far-flung ILC family
• Anyone can subscribe
• Joint European, Asian, American publication

• “Voice” of the ILC; must be well done 

• To start ASAP

• News, announcements, features, profiles, milestones, 
photos, channel for GDE…

• Searchable archive provides illustrated history of ILC 
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f“ILC This Week”
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fOld Yiddish saying
• “You can’t sell from an empty wagon.”

– Communication takes resources.
– Need  1 additional FTE from each region (~$300K/year 

globally )
– Where will the resources come from?
– How will they be organized?

• If we hope to succeed in this colossal 
communication challenge, we will have to 
invest in it.
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fAppointed, Charged

• USLCSC Communication Committee

• Subcommittee of USLCSC developed charge, 
suggested members
– Mike Witherell, chair; Jon Bagger, Jim Brau, Neil 

Calder, Judy Jackson

• Members, charge approved by USLCSC
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fUSLCSC Comm2

• Jon Bagger, Chair
• Harry Weerts
• Ritchie Patterson
• Jim Brau
• William Trischuk
• Neil Calder
• Judy Jackson
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fCharge to Committee (1)
Using the Global ILC Strategic Communication Plan as a 
basis, develop a draft ILC Communication Plan specific to 
the US, for approval by the USILCG. The Plan should:
– State the communication goal and strategy 
– Identify specific US audiences
– Identify US ILC communication resources
– List a prioritized set of strategic actions for US ILC communication.
–

• The plan should identify the specific resources to be used 
for carrying out each of the actions, and it should present
an approximate timeline for achieving them
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fCharge to Committee (2)
• Monitor and oversee the implementation of the 

USILC Strategic Communication Plan, through 
regular meetings and communication.

• Through regular reports and communication, 
coordinate US ILC communication planning and 
implementation with European and Asian ILC 
communicators; with USILCG, ILCSC, ICFA; and with 
universities and US laboratories that collaborate on 
the ILC.
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f
International Linear Collider 
Communication Web site
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fUpcoming Developments

• Press release for GDE announcement (if it happens)

• Global ILC Communicators to meet at CERN 2/8-9

• Working Group 6 organizes for Snowmass

• ILC at EPP2010 at SLAC next week
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fDirector Search Committee

• Y. Totsuka
• D. Son
• A. Wagner
• D. Miller
• J. Dorfan
• P. Grannis, chair

• Will report to ILCSC and ICFA Feb 10-11
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fSite Evaluation Committee

• S. Komamiya
• D. Bhawalkar
• R. Eichler, chair
• S. Bertolucci
• A.J. Smith
• Jim Brau

• Will report to ILSCS and ICFA in Vancouver 
February 10-11. 
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fIssues

• Keeping the community informed
• Keeping the rest of the world informed
• Public participation
• $$$$$ for ILC communication
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